
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GENDER PAY REPORT 
2020 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                                                    5th April 2021 
  



 

 

 

 

INTRODUCTION  

A MESSAGE FROM OUR COO AND PEOPLE 
DIRECTOR 

 
Here at Boden, we are very proud to be a diverse and inclusive 
business where everyone is valued and everyone can make the 

most of their talents.  
 

We want to grow our business and inspire our customers to live 
their best lives around the world. We know the way to do this is 

through having an engaged business, where we  
attract, retain and develop a diverse range of ideas,  

experience and skills. And we’re committed to doing just that. 
 

We’ve made advances in this area. We’re investing in all our 
people, through internal and external development 

programmes. We’ve made it easier for people to work flexibly, 
meaning they don’t need to prioritise between home and work. 

We encourage all our people to talk about their career 
aspirations and how they can improve and grow at Boden. 

 
Closing the gender pay gap does not happen overnight. It takes 

time and it needs considered and thoughtful actions that are 
right for our people. We’ve made some great steps forward, but 

we know there is more we need to do. We’re confident in the 
plans we’ve got in place to deliver this. 

 
 
 

Paul O’Leary (COO) and Karen Rooney (People Director) 
 

 
 
 
 
 
 
 
 
 

We confirm that our data has been calculated according to the requirements of 
The Equality Act 2010 (Gender Pay Gap Information) Regulations 2017 



 

 

ALL ABOUT GENDER PAY 
 

At Boden we aim to create a culture in which everyone is treated equally and 
has the same opportunities to develop their career. We believe that greater 
diversity, inclusion and gender balance leads to a more rewarding and 
successful place to work. These gender pay reporting regulations give us the 
opportunity to share our record in this area and to reinforce our commitment 
to treating people fairly. 

 
 
 

WHAT IS GENDER PAY REPORTING?  
Since 2017, all organisations with more than 250 employees in England, 
Scotland or Wales have been required to publish their pay gap between men 
and women.  The gender pay report creates transparency and encourages a 
more balanced representation of men and women at all levels. 

 
 
 

GENDER PAY REPORTING AND EQUAL PAY  
WHAT’S THE DIFFERENCE? 

The gender pay reporting regulation is not to be confused with equal pay legislation. Gender 
pay reporting looks at the pay gap of a combined workforce, no matter the role, to highlight 
to companies if they need to improve their policies to narrow the gap. Equal pay looks to 
identify pay differentials where employees are carrying out the same or similar role, or work 
which is different but of equal value to the company. 



 

 

WHAT IS A GENDER PAY GAP 
AND HOW IS IT CALCULATED? 

If all company employees were lined up in a female line and a male line, in order 
of pay from highest to lowest, the median gender pay gap compares the pay of 
the female in the middle of their line and the pay of the middle male. Because 
different jobs pay differently and the number of men and women performing 
these jobs varies, a gender pay gap exists. The mean gender pay gap shows the 
difference in the average hourly rate of pay between men and women in a 
company. This is different from ‘equal pay’, which is the difference in pay between 
men and women who carry out the same or similar jobs. 
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EXPLAINING OUR RESULTS  
 

OUR GENDER RATIO  

Boden’s gender profile is 28% male and 72% female. This ratio is broadly replicated across all levels. 
 

 
PAY HOURLY RATE  

Women’s hourly rate - higher or lower than men. Our mean and median hourly pay gaps have significantly 
improved in favour of women:  

 2019 2020 
Median – middle 4.0% HIGHER 5.9% HIGHER 
Mean - average 20.7% LOWER 2.5% HIGHER 

 
 

PAY QUARTILES 

Proportion of men and women in each quarter of Boden’s payroll 

 
 
  



 

 

 
 

OUR BONUS PAY GAP  

 

  



 

 

OUR COMMITMENTS 
 
 

1. INSPIRE PEOPLE TO LIVE THEIR BEST 
LIVES 
For the past few years we have been focusing on flexibility at work and 
empowering people to work the way that works for them. Our focus 
this year, post pandemic, is to make sure we continue to push the 
boundaries and inspire people to be their best selves including using 
new technology to work between home and the office. Wellbeing is 
also at the heart of inspiring our people to be their best selves, so we 
are putting more focus on wellbeing whether that is financial, 
emotional, social or physical. We have a different wellbeing focus each 
month and mental wellbeing representatives who support our people.  

2. GROWING OUR OWN PEOPLE  
Last year we introduced a talent development programme – Senior 
Leadership Academy – that was designed to give our future leaders the 
skills and confidence to step into broader leadership roles. This year we 
are introducing the ‘Building Brilliance Academy’ for all our people 
which focuses on their strengths to improve, grow and live their best 
lives at work. We are also continuing with our mentoring programme 
and constantly seek to ensure our people are able to fulfil their career 
aspirations with us.  

3. EQUALITY, DIVERSITY AND INCLUSION  
We want Boden to be the place everyone wants to work. Friendly, open 
and tolerant. A best-of-British company with diverse teams, equal 
opportunities, and fair working and recruitment practices. We believe in 
hiring the best person for the job whoever they are, helping them thrive 
in it and celebrating their individuality.  

 It’s common decency, and happily, from a business point of view, 
common sense. A work environment that encourages equality, diversity 
and inclusion attracts and keeps great people – and a wider range of 
customers. It fosters the good stuff (innovation, motivation, growth, 
transparent progression) and helps to prevent the bad (bullying, 
harassment, unlawful discrimination). It’s the right thing all round.  

We have continued to make good progress in this area and have 
appointed three females to our Executive team in the past year.  We 
know we can always do more and we are all always learning, last year 
we created a Diversity and Inclusion Group who work tirelessly with 
senior management and others around the business to raise our 
awareness and keep the conversation front of mind.  
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